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gated, or management questions and policy be discussed with
the workers depends yery largely on the degree of complete-
ness with which the management itself is organised. Where
this is haphazard and management consists of a succession of
emergencies, only autocratic control is possible, being the only
method which is quick-acting and mobile enough Therefore,
the better organised and more constitutional (in the sense of
having known rules and procedures) the management is, the
more possible is it for policy to be discussed with the workers

3.   SOME SCHEMES SUGGESTED

The following suggestions for shop organization of workers
are intended to form one scheme. Their individual value,
however, does not depend on the adoption of the scheme as a
whole, each being good as far as it goes.

(a)    Shop Stewards Committee

As pointed out in the last sub-section, in a factory where
the trade union is strong, there will probably be a shop stew-
ards or trade union committee already in existence This is,
of course, a committee of workers only, elected generally by
the trade union members in the works, to look after their in-
terests and to conduct negotiations for them with the man-
agement. Sometimes the stewards carry out other purely trade
union work, such as collecting subscriptions, obtaining new
members, explaining union rules, etc. Such a committee is
the most obvious and simplest type of works committee, and
where the composition of the shop is simple, i e, mainly one
trade, with no very great differences in grade, a shop stewards
committee could deal with many of the questions laid down
as suitable for joint handling.

It is doubtful, however, whether a shop stewards commit-
tee can, or should, cover the full range of workers' activities,
except in the very simplest type of works The mere fact
that, as a purely trade union organisation, it will deal pri-
marily with wages and piece-work questions, will tend to in-
troduce an atmosphere of bargaining, which would make the
discussion of more general questions very difficult. Further,
such a committee would be likely to consider very little else
than the interests of the trade union, or of themselves as trade
unionists. While this is no doubt quite legitimate as regards